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Lea SWCD Board of Supervisors
Board  Meeting Minutes
March 12,2026

[bookmark: _Hlk116456702]Supervisors Present:					Others Present: 
Cody Hudson, Vise-Chairman			              Ryan Lenz, PLJV
Ava Benge, Supervisor	       				Shay Hager, Lea SWCD           
Sharla Kennedy, Supervisor  
 Brent Van Dyke, Supervisor	

        	
Supervisors Absent:
Jeremy Gonzles, Supervisor

Call to Order.
Cody Hudson called the meeting to order at 1:05 PM

Pledge of Allegiance – Ava Benge

Invocation- Brent Van Dyke

Approve the Agenda.
Brent Van Dyke made a motion to accept the agenda, Ava Benge seconded the motion. Vote was taken and motion passed.

Approve the Minutes.
[bookmark: _Hlk42765857]Sharla Kennedy made a motion to approve the minutes as presented, Ava Benge seconded the motion. Vote was taken and motion passed. 

Treasurer’s Report and Approval of Bills
[bookmark: _Hlk132279445]Brent Van Dyke made a motion to approve payment of bills and file the treasure report, Ava Benge seconded the motion. Vote was taken and motion passed. 

Reports
1. NMDA – 
1. NRCS – 
1. NMACD/NACD– 
1. District Report – 

Old Business

New Business
A. Playa Lake Joint Venture- Ryan Lentz updated the committee. Brent Van Dyke made a motion to accept the contract with the Petersons, Sharla Kennedy seconded the motion. Vote was taken and motion passed. 
B. Bird Conservancy Project- Elise Goldstein from Game and Fish spoke to the Board about an upcoming project with the Bird Conservancy for mesquite treatment and removal. The project would be convered under the current MOA with game and fish and will flow the same as the projects with PLJV. After discussion the Board told her to advance the project and they would work in conjuction with her. 
C. Water Conservancy – No action
D. Cavet Healthy Soils Sponsorship – Brent Van Dyke made a motion to sponsor the Cavett application, Ava Benge seconded the motion. Votes was taken and motion passed
E. Lea County Funding Request – Shay Hager presented the Board with the 2026/2027 funding request for Lea County Commision and asked for their input on total amount for request. Brent Van Dyke made a motion to submit the request for $400,000, Sharla Kennedy seconded the motion. Vote was taken and motion passed. 
F. Tom Jones – Shay Hager presented to the Board that Tom Jones came into the office and was explaining that he receives the run off rain water from the Joe Harvey Blvd. He stated that the run off has created several issues for him in regards to trash and the water creating an over abundance of mesquite trees. Although Mr. Jones did not have any specific request he was just wanting suggestions on how to manage the problem and also capture the water to avoid it being unutilized. The Board suggested that he speak with the county about the trash and mesquite problems and contact the Interstate Stream Commision about a water impoundment permit. 
G. Nor Lea Land Purchase- The Board requested that Shay Hager get three estimates for appraisals for the land and the building. 
H. Board Organization – Brent Van Dyke nominated Cody Hudson as chairman, Brent Van Dyke made a motion to make Cody Hudson the chairman, Sharla Kennedy seconded the motion, vote taken and motion passed. Cody Hudon  made a motion to appoint Jeremey Gonzales as vice- chairman, Ava Benge seconded the motion, vote taken and motion passed. Sharla Kennedy made a motion to appoint Ave Benge as secratary, Cody Hudson seconded  the motion, vote was taken and motion passed. Ava Benge made a motion to appoint Sharla Kenndey as treasurer, Cody Hudson seconded the motion, vote taken and motion passed.  
I. John Norris Letter – no action needed
J. Bank Signatory Card- Ave Benge made a motion to edit the Western Commerce Signatory card to remove all signatories except Jeremy Gonzales and to add Sharla Kennedy and Cody Hudson.  This would have three signatories. Brent Van Dyke seconded the motion, vote was taken and motion passed. 
K. Executive Session – Ave Benge made a motion to enter Executive Session at 2:15, Brent Van Dyke seconded the motion, vote was taken and motion passed.  2:35 Brent Van Dyke made a motion to leave executive session, Sharla Kennedy seconded the motion, vote was taken and motion passed.


Correspondents- 

Adjourn 2:50
Approved by: 


__________________________	Date: _________________
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