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401 TATUM HWY • LOVINGTON, NM 88260	        (575)-396-0707 • FAX: (866)-645-1807

Board Meeting
March 12, 2026 1:00 p.m.
Zoom Meeting ID: 312 325 4227


AGENDA

Call to Order
Pledge of Allegiance
Invocation

1. Approve Agenda


2. Minutes
Approve February Minutes	

3. Treasurer’s Report
Review of February bank statement and Reconciliation Report
Approve bills for payment.

4. Reports
A. NMDA						
B. NRCS						
C. NMACD/NACD				
D. District Report					

5. Old Business


6. New Business
A. Playa Lake Joint Venture
B. Bird Conservancy Project
C. Water Conservatory
D. Cavett Healthy Soils Sponsorship
E. Lea County Funding Request
F. Tom Jones 
G. Nor Lea Land Purchase
H. Board Organizations
I. John Norris Letter
J. Bank Signatory Card
K. Executive Session

7. Correspondence/Announcements

8. Adjourn
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SUBJECT: NRCS Activity Report for March 2026	DATE: March 12, 2026



TO: SWCD Supervisors



1. PROGRAMS:



· EQIP Classic, CSP, and CIC: Application deadlines for 2026 have passed, however, we are accepting applications year round to be considered next year.

· RCPP application deadlines are anticipated to be announced sometime this month

· Ranking deadline for EQIP, CSP, ACEP is March 26, 2026

· Contract administration- Workload Analysis have been complete for all offices.  Will be requesting assistance as needed from other offices.  



2.   OTHER ACTIVITIES AND NEWS:



· FSA ECP: Chaves COC approved ECP applications from Oct 2024 flood.  Next step, obtaining funding from national for each application.  FSA will contact participants when needed.  All ECP questions should go through Chaves FSA office.

· EWP- Zuber site 1 in progress waiting on permits as of 1/15/26.  Zuber 2 and 4 designs in progress sent for review. The buyout in Ruidoso still waiting to receive funds.

· Robert Crane will be stepping in as Lead planner for Roswell FO.  He will also be acting DC beginning March 26 for about 2 weeks. 

· General Manual 530 programs training Roswell March 16-20.  Apologize for there will be no staff in Team 10 or Team 11 Field offices during this week.

· Coordinated Resource Management Planning:   There will be several throughout the year for districts to sign.  NRCS will proceed this year only with the applications that rank high enough due to employee numbers.  As a reminder, CRMP is NOT an NRCS document, any agency can assist in completing these. 

Staffing updates:   

	

	Vacant positions in NM South Area:

South Area Conservationist, South Area Resource Conservationist, South Area Engineer, South Area Programs Specialist, District Conservationist Team 7 & 8.  Along with many other planner vacancies throughout the south area.  



We appreciate your patience and willingness to assist NRCS tackling workload.







Respectfully submitted,

Raquel Chacon

District Conservationist, Team 10
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